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Unit Test – 1
                           BUSINESS STUDIES (Code: 054)

                                                      
Class: XII                                                                                       Date: 21/05/2026                              
Time: 1 Hour                                                                                 Marks: 30   

GENERAL INSTRUCTION: 
1. This question paper contains 18 questions.
2. Marks are indicated against each question.
3. All questions are compulsory.
4. Answers should be brief and to the point.
5. Answers to the questions carrying 3 marks may be from 50 to 75 words.
6. Answers to the questions carrying 4 marks may be about 150 words.
7. Answers to the questions carrying 6 marks may be about 200 words.
8. Attempt all parts of the questions together
 

	Q. NO
	                              QUESTIONS
	MARKS

	1
	‘Coordination integrates the efforts of different departments and at different levels”.
Identify the characteristic of coordination highlighted in
the above statement.
(a) Coordination ensures unity of action.
(b)Coordination is a pervasive function.
(c) Coordination is a deliberate function.
(d) Coordination is the responsibility of all managers.
	1

	2
	Match the 'Functions of Management' given under 'A' with the suitable statements under 'B':

	Functions
	Characteristics

	1. Organising
	A. Determining in advance what is to be done.

	2. Directing
	B. Aims to ensure that right people with right qualifications are available at the right places.

	3. Planning
	C. Monitoring organisational performance for achieving organisational goals.

	4. Controlling
	D. Involves leading, influencing and motivating employees.

	5. Staffing
	E. Grouping of the required tasks into manageable departments.


A. 1- E; 2- D; 3-A ; 4-C ; 5-B 
B. 1- C; 2- D; 3-B ; 4-E ; 5-A 
C. 1- E; 2- D; 3-A ; 4-B ; 5-C
D. 1- C; 2- D; 3-A ; 4-B ; 5-E 

	1

	3
	Statement I: Management is multi-dimensional.
Statement II : The activities involved in managing an enterprise are common to all organisations whether economic, social or political.
Choose the correct option from the options given below:
A. Statement I is true and II is false
B. Statement II is true and I is false.
C. Both the statements are false.
D. Both the statements are true.
	1

	4 
	Chandrika Bhattacharya is working in Olax Ltd., a company manufacturing room heater.  She is responsible for all the activities of the business and for its impact on the society. Her job demands 
long hours and commitment to the organisation. 
Identify the level at which Chandrika Bhattacharya is working.
A. Top Level Management
B. Middle level Management
C. Operational Level of Management
D. All the above.

	1

	5
	Mr.Raj keeps machines, materials, tools etc., ready for operations by concerned workers. Which specialist’s work is described by this sentence under functional foremanship?
A. Gang Boss 
B. Route Clerk 
C. Repair Boss 
D. Instructions Card Clerk

	1

	6
	Telco Ltd. is manufacturing files and folders from old clothes to discourage use of plastic files and folders. For this, they employ people from nearby villages where very less job opportunities are available. An employee, Harish, designed a plan for cost reduction but it was not welcomed by the production manager. Another employee gave some suggestion for improvement in design, but it was also not appreciated by the production manager. Identify the principle of management being violated in the above para. 
A. Authority and Responsibility 
B. Espirit De Corps 
C. Stability of Personnel 
D. Initiative

	1

	7
	Sangeeta visited 'Smile Dental Clinic for treatment of toothache. She observed that the receptionist was seated at the reception desk, the place fixed for her. Dental instruments were laid neatly in dental instrument trays and the used instruments were placed in the sterilization area. There was a fixed place for everything and it was present there. There was no hindrance in the work of
the dentist and he was working with her maximum efficiency.
The principle of management followed at the Smile
Dental Clinic was:
A. Equity
B. Discipline
C. Order
D. Initiative

	1

	8
	Flavor of South’ is a famous chain of South Indian restaurants. It believes in complete cooperation between the labor and management. Its management encourages the employees for their constructive suggestions. They take their employees into confidence for all important decisions. Which principle of scientific management has been
followed by ‘Flavors of South’?
A. Science, not rule of thumb 
B. Harmony, not discord 
C. Co-operation, not individualism
D. Development of each and every person to his or her greatest efficiency and prosperity

	1

	9
	The objective of which of the following techniques of scientific management is to determine the number of workers to be employed in an organization? 
A. Method study 
B. Motion study 
C. Time study 
D. Differential piece wage system

	1

	10
	Which merit of business environment is highlighted in the lines, "After the subsidy Aman saw great potential in jute multi-pocket bags business which was not established yet in India but had been flourishing in UK where he studied during his graduation." 
A. Identify opportunities 
B. Tapping useful resources 
C. Coping with rapid changes 
D. Assisting in planning

	1

	11
	What is the main aim of liberalization?
a) Increase government ownership
b) Reduce government restrictions
c) Increase subsidies
d) Nationalize core sectors

	1

	12
	Business environment is said to be uncertain as: 
A. Different elements or parts of business environment are closely inter-related.
B. It differs from country to country.
C. It is difficult to predict future happenings especially when environment changes are taking place too frequently.
D. It consists of numerous inter-related forces which arise from different sources.

	1

	13
	Identify the dimension of business environment
illustrated by the given picture:
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A. Social
B. Political
C. Technological
D. Economic
	1

	14
	As per Plastic Waste Management Rule 2022, single use plastic items were prohibited in Delhi from 1st July, 2022. The dimension of business environment referred to here is:
A. Economic environment 
B. Legal environment
C. Technological environment 
[bookmark: _GoBack]D. Political environment
	1

	15
	Lately many companies have planned for significant investment in organised retailing in India. Several factors have prompted their decision in this regard- customer income is rising. People have developed a taste for better quality products even though they may have to pay more. The government permitted cent percent foreign direct investment in some sectors of retailing. Identify the change in business environment under different dimension quoting the line from the above para.
	3

	16
	Hitesh is the Chief Executive Officer of ‘Kids Garments Ltd.’ Due to festive season, Hitesh got an additional order of 10,000 garments which he had to supply within two days. Due to his goodwill in the market, he did not want to lose the order, So, he decided to achieve the target by operating on double shifts. He achieved the target and supplied the order within two days. But due to double shifts, his cost of production was
higher than the regular production cost. Identify and give the meaning of the two concepts of management discussed in the above para.

	3

	17
	P. Madhav is the production manager of ‘Trendy Style Pvt. Ltd.’, a firm manufacturing office furniture. His objective is to increase production by 20% in the next one year. But the Sales Manager, R. Shetty does not approve of the increase in production, till changes are brought about in the quality of wood, locks, handles etc. to incorporate latest trends. This kind of conflict brings to light an important concept of management that can help to link the activities of various departments.
(i) Identify and explain the concept discussed above.
(ii) State any two points of importance of the concept identified in (i) above.

	4

	18
	The directors of Subroto Ltd. want to set up an industry in the remote and hilly areas of the country for producing mineral water. They have decided to divide the task of construction and management between two different managers each specializing in their area. The plant will have a proper set up and construction will involve proper sections from where the worker will collect all the material required and a store for keeping the bottled water before it is dispatched. They will not transfer their managers frequently into different wings. The CEO has devised a set of rules and regulations for the workers which if violated will be penalized for. Quoting the lines from the paragraph identify and explain the principles of management as given by Henri Fayol.

	6
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